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CASES Chair-Elect
(appointed by the voting membership)
The role of the Chair-Elect
1. Shadow the CASES Chair in the preceding year.
2. Attend Board meetings over this period.
3. Work closely with the CASES Chair and CASES Chief Executive Officer to ensure a smooth transition.

Role:				CASES Chair
Responsible for:		The Board; the Chief Executive Officer
Main purpose of job:	To provide leadership to the Association and act as figurehead and ambassador, with responsibility for key decision making and general leadership, in consultation with other directors, elected officers and staff.  
Key tasks:
1. To be an appointed Director of the Association, executing the powers of Directors, as per the By-laws of the Royal Charter.
2. As Chair, chair the HR, Remunerations and Appointments Committee.
3. To encourage members and future members to become involved in all aspects of the Association, its organisation and its development.
4. To work with the Chief Executive Officer to provide direction and strategic leadership to the Association, dealing with issues as and when they arise.
5. To chair meetings of the Board, setting the agenda to support the development of the Association.
6. To manage and oversee the work of and the decisions made by the Chief Executive Officer, Divisional Chairs, Non-Executive Directors, Officers and other operational staff.
7. To support, develop and line manage the Chief Executive Officer in relation to their contract of employment.
8. To plan for the Annual General Meeting and present to the membership the status of the Association and future plans.
9. To prepare and present the annual accounts and report in conjunction with the Accountant, Chief Executive Officer and fellow Directors.
10. To ensure that the Association’s statutory documents and other returns are administered and filed on time.
11. To represent the Association at external meetings as and when required.
12. To represent the Association at official functions as required and previously agreed up on.
13. To help ensure the correct and smooth running of all aspects of the Association in accordance with its Charter, Bylaws, and UK law. 
14. To abide by the Association’s Code of Conduct. 

This Job Description sets out the main aspects of the job, but it should not be taken as a complete description of the role in its entirety.
Person specification:
Key knowledge, skills, qualities, experience and attributes:
1. Professional member (Regulated) of CASES.
2. An understanding of the running of CASES.
3. A passion for the long-term success CASES.
4. Strong leadership skills and experience in leading a group of like-minded individuals for a common purpose.
5. Strong empathetic, motivational and interpersonal skills, with the ability to build and develop relationships, bringing people together.
6. Lives and upholds the highest standards of professionalism and ethics, leads by example, always seeking to find ways to champion the pursuit of excellence in others.
7. Able to create collegiate, collaborative, honest and open environment, actively listening to the views and opinions of others, to generate trust and to forge consensus.
8. Experience in strategic planning and implementation 
9. Experience in people management
10. Good organisational and communication skills.
11. Approachable, diplomatic and helpful.

Term of Office 
1. The Chair-Elect will be elected for one year under the outgoing Chair then will take up the post of Chair for the following three years. 
2. The Chair is eligible to stand for re-election. They will be eligible to renew their position subject to Board approval.

Time commitment:
1. Monthly catch-up calls with the Chief Executive Officer.
2. Attendance at CASES Board meetings (normally five per year, typically taking place in March, May, July, September, and November). The Board Pack is issued one week before the meeting, and meetings typically last 3.5 hours. The September meeting is typically an in-person, six-hour meeting.
3. Attendance at monthly Board catch-up calls outside of the months when formal meetings take place (one hour per call).
4. An active member of any of the Standing Committees, contributing to the work of that Committee.
5. Attendance at Conference and Heads of Department events.
6. Available to promptly support any queries in between formal meetings, via email or conference call.

Remuneration:
1. The role of Chair is not accompanied by any financial remuneration.   
2. Travel and meeting expenses are reimbursed according to the policies and procedures of CASES.
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