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1 Purpose
1.1	To provide a forum to promote, support and advance education practices across the CASES membership, supporting members within HE and in practice across the disciplines of the Sport and Exercise Sciences.
1.2	To contribute to the management and mission of the Association, developing and implementing initiatives on behalf of its members.
		
2 Role
The Teaching and Learning Enhancement Committee (herein after referred to as ‘the Committee’) should carry out the duties below as appropriate.  The Committee shall:

2.1 Develop and maintain a Division strategy.
2.2 Organise a minimum of three Division Committee meetings each year.
2.3 Provide a Division ‘network’ for members to engage with like-minded sport and exercise scientists, be it those who practice across the wide spectrum of sport and exercise science programmes in HE and beyond; are educators outside of mainstream educational providers; researchers; administrators; students and trainees in related medicine and healthcare professions.
2.4 Support effective strategy implementation.
2.5 Lead the planning and implementation of Division projects.
2.6 Monitor and report on progress of Division projects to the Board.
2.7 Liaise with the Conference Scientific Planning Group to support the development of the Conference programme.
2.8 Organise the review of Division-specific abstracts for the CASES Conference.
2.9 Support member CPD through organising Division Days, workshops and webinars throughout the year, plus contributing to articles for The Sport and Exercise Scientist.
2.10 Provide Division webpage content for the Division for the members area and content for member newsletters / social media.
2.11 Monitor the Divisions’ own social media pages (if active) as well as the general CASES accounts.

3 Authority
3.1 The Committee have the delegated authority to review processes for ensuring the suitability and effectiveness of the Division-specific arrangements.

4 Reporting
4.1 The Committee Chair shall report to the Board and provide an update at relevant Board meetings on all matters within its duties and responsibilities.
4.2 The Committee shall also produce an annual report to be included in the Association’s Annual Review about its activities.

5 Frequency of Meetings	
5.1 The Committee shall meet at least four times a year, normally via conference call, and otherwise as required.
5.2 Additional deliberations may be conducted via e-mail between meetings, as required.

6 Membership and Voting
6.1 The Committee normally comprises of Chair, Deputy Chair, CPD Representative, Membership Representative, Technician Representative, a Student Representative and General Representatives from across the Sport and Exercise Disciplines.
6.2 Additional members can be co-opted at the discretion of the Chief Executive Officer.
6.3 All appointments will be made by the Human Resources, Remuneration and Appointments Committee.
6.4 The Chair shall normally hold post for a three-year period. Appointed members shall normally hold post for a two-year period. 
6.5 Members will be eligible to renew their position subject to Board approval.
6.6 In the absence of the Committee Chair and/or Deputy Chair, the remaining members present shall elect one of themselves to chair the meeting.
6.7 Only members of the Committee have the right to vote at Committee meetings.

7 Quorum
7.1 A quorum is to consist of more than half of the voting members of the Committee.
	
8 Decision Making
8.1	Decisions of the Committee must be decided by at least a majority decision. Every member shall have one vote and in the case of an equality of votes, the Chair of the meeting shall be entitled to a casting vote.

9 Other
9.1 The Board shall review the Committee’s performance, constitution, and terms of reference at least every two years to ensure it is operating at maximum effectiveness and make any changes it considers necessary.  

10 Remuneration
10.1 The roles of Teaching and Learning Enhancement Committee Chair, Deputy Chair and Members are not accompanied by any financial remuneration. 
10.2 Travel and meeting expenses for Committee members are reimbursed according to the policies and procedures of CASES.



image1.png
CASES

The Chartered Association
of Sport and Exercise Sciences





